2021-22 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: | The Learning Choice Academy - Chula Vista
CDS Code: 37680230138073
LEA Contact Information: Name: Debi Gooding
Position: Executive Director
Email: dgooding@learningchoice.org
Phone: 619-463-6849 ext. 131
Coming School Year: 2021-22
Current School Year: 2020-21

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2021-22 School Year Amount

Total LCFF Funds $4,393,325
LCFF Supplemental & Concentration Grants $531,096
All Other State Funds $659,326
All Local Funds $132,500
All federal funds $421,431
Total Projected Revenue $5,606,582
Total Budgeted Expenditures for the 2021-22 School Year Amount

Total Budgeted General Fund Expenditures $5,237,953
Total Budgeted Expenditures in the LCAP $4,838,710
Total Budgeted Expenditures for High Needs Students in the LCAP $531,096
Expenditures not in the LCAP $399,243
Expenditures for High Needs Students in the 2020-21 School Year Amount

Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $457,783
Actual Expenditures for High Needs Students in Learning Continuity Plan $457,783
Funds for High Needs Students Amount

2021-22 Difference in Projected Funds and Budgeted Expenditures $0
2020-21 Difference in Budgeted and Actual Expenditures $0

Required Prompts(s) Response(s)

Briefly describe any of the General Fund
Budget Expenditures for the school year
not included in the Local Control and
Accountability Plan (LCAP).

The General Fund paid for teacher, administrator, Special Education, and
support staff salaries and benefits, facility lease payments, and other
school services including but not limited to: consultants, legal services,
facility maintenance/repair, etc.




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: The Learning Choice Academy - Chula Vista
CDS Code: 37680230138073
School Year: 2021-22

LEA contact information:
Debi Gooding

Executive Director
dgooding@learningchoice.org
619-463-6849 ext. 131

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 School Year

Projected Revenue by Fund Source

All Other LCFF funds,
Total LCFF funds $3,862,229, 69%

$4,393,325 LCFF supplemental &
All other state fund 78 % concentration g

ra
$659,326, 12% $531,096

This chart shows the total general purpose revenue The Learning Choice Academy - Chula Vista expects
to receive in the coming year from all sources.

The total revenue projected for The Learning Choice Academy - Chula Vista is $5,606,582, of which
$4,393,325 is Local Control Funding Formula (LCFF), $659,326 is other state funds, $132,500 is local



funds, and $421,431 is federal funds. Of the $4,393,325 in LCFF Funds, $531,096 is generated based on
the enroliment of high needs students (foster youth, English learner, and low-income students).

LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 5,300,000
$ 5,200,000 Total Budgeted
$5100.000 General Fund

o Expenditures,
$ 5,000,000 $5,237,953
$ 4,900,000

—TotalBudgeted——
$ 4,800,000 Expenditures in
$ 4,700,000 the LCAP
$4,838,710

$ 4,600,000

This chart provides a quick summary of how much The Learning Choice Academy - Chula Vista plans to
spend for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP.

The Learning Choice Academy - Chula Vista plans to spend $5,237,953 for the 2021-22 school year. Of
that amount, $4,838,710 is tied to actions/services in the LCAP and $399,243 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:

The General Fund paid for teacher, administrator, Special Education, and support staff salaries and
benefits, facility lease payments, and other school services including but not limited to: consultants, legal
services, facility maintenance/repair, etc.

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22
School Year

In 2021-22, The Learning Choice Academy - Chula Vista is projecting it will receive $531,096 based on
the enrollment of foster youth, English learner, and low-income students. The Learning Choice Academy -
Chula Vista must describe how it intends to increase or improve services for high needs students in the
LCAP. The Learning Choice Academy - Chula Vista plans to spend $531,096 towards meeting this
requirement, as described in the LCAP.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020-21

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for
High Needs Students in the $457,783

Learning Continuity Plan

O Actual Expenditures for High
Needs Students in Learning $457,783
Continuity Plan
$0 $ 100,000 $ 200,000 $ 300,000 $ 400,000 $ 500,000

This chart compares what The Learning Choice Academy - Chula Vista budgeted last year in the Learning
Continuity Plan for actions and services that contribute to increasing or improving services for high needs
students with what The Learning Choice Academy - Chula Vista estimates it has spent on actions and
services that contribute to increasing or improving services for high needs students in the current year.

In 2020-21, The Learning Choice Academy - Chula Vista's Learning Continuity Plan budgeted $457,783
for planned actions to increase or improve services for high needs students. The Learning Choice
Academy - Chula Vista actually spent $457,783 for actions to increase or improve services for high needs

students in 2020-21.









Expected Actual

Sustainability” (Level 5) for all students, including access for EL,
as measured by the Local Indicator rubric.

19-20
OPTION 2: CDE REFLECTION TOOL: ACAD. STANDARDS

ELAS

ELD 4

MATH 5

NGSS 4
HISTORY 4

CTE 3

HEATLH 2
PHYSICAL ED. 5
VAPA 5

WORLD LANG. 5

Baseline
N/A

Metric/Indicator 100%
% of students including Unduplicated Pupils and Students with
Disabilities, with access to and enrolled in a broad course of

study: 100%

19-20

100%

Baseline

N/A

Metric/Indicator Unable to report due to COVID - 19
%of grade 5 students who meet 6 of 6 Healthy Fithess Zones

(HFZ) on the Fitnessgram:

19-20

Will develop annual growth targets once baseline results are
reported.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 7 of 88
The Learning Choice Academy - Chula Vista






Planned
Actions/Services

The focus this year will primarily include the following topics:

NWEA MAP

Edgenuity/Compass Learning

Discovery Education

New Social Studies adoption

ELD Standards

CCSS Math

Accommodations & Modifications for SWD
Restorative Justice

In addition, members of our staff will be provided with the opportunity to
attend conferences, and workshops that include:

SDCOE Workshops
ELPAC Institute
CAASPRP Institute
CCSA

CSDC

A Plus

COURSE ACCESS: COLLEGE & CAREER PREPAREDNESS:

TLC-CV provides all students with a rigorous standards-aligned college
preparatory educational program. Most of

our students will be first generation college students, therefore our
school has implemented the following to ensure all students are
college/career ready:

e All HS students will have access to and meet with the College
Counselor UC-G approved course list

e HS Graduation Project: Community Service project aligned with
college/career goals

¢ Internship opportunities

e College Course Credit (formerly concurrent enroliment) — off
site/on-site

e All students Gr 11-12 will take SAT/ACT

e All students Gr. 8-11 will take the PSAT

e CTE Pathway: PLTW

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Budgeted
Expenditures

5210 Mileage LCFF Base
$1,070.00

5300 Dues and Memberships
LCFF Supplemental and
Concentration $7,320.00

College Counselor
1000’s-3000’s Salaries and
Benefits

LCFF Supplemental and
Concentration $30,274.00

4310 Instructional Materials LCFF
Base $9,750.00

Actual
Expenditures

5210 Mileage 5000-5999:
Services And Other Operating
Expenditures LCFF Base $689.25

5300 Dues and Memberships
5000-5999: Services And Other
Operating Expenditures LCFF
Supplemental and Concentration
$2,728.86

College Counselor
1000’s-3000’s Salaries and
Benefits

LCFF Supplemental and
Concentration $31,214

4310 Instructional Materials 4000-
4999: Books And Supplies LCFF
Base $9,798.30

Page 9 of 88









Expected

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
N/A

Metric/Indicator
CA Science Test (CAST): GRADE 8: Spring 2019 CAST results
will serve as a baseline

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
N/A

Metric/Indicator

CA Science Test (CAST): GRADE 12: Spring 2019 CAST results
will serve as a baseline

19-20

2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
N/A

Metric/Indicator
% of Students who complete UC A-G:

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Actual

Unable to report due to COVID-19

Unable to report due to COVID-19

27%

Page 12 of 88



Expected

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
27%

Metric/Indicator
% of Student who completed CTE Pathway

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
N/A

Metric/Indicator
% of EL who progress in English Proficiency as measured by
ELPAC (Summative)

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
N/A

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Actual

0%

Unable to report due to COVID-19

Page 13 of 88



Expected

Metric/Indicator
Increase English Learner reclassification rate as measured by
ELPAC (Summative)

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
N/A

Metric/Indicator
% of students who pass AP Exams (3+):

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
N/A

Metric/Indicator

% of students “Prepared” for College as measured by ELA EAP:

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Actual
Unable to report due to COVID-19

0%

Unable to report due to COVID-19
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Expected

Baseline
N/A

Metric/Indicator

% of students “Prepared” for College as measured by Math EAP:

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
N/A

Metric/Indicator
Increase Attendance Rates by 0.5%

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
98%

Metric/Indicator
Decrease Chronic Absenteeism rates by 2%

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once

baseline results are reported.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Actual

Unable to report due to COVID-19

Attendance rates for 19-20 were at 98.32%

0% of students have chronic Absenteeism

Page 15 of 88



Expected Actual

Baseline

0%

Metric/Indicator

Reduce MS Dropout rate:

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
N/A

Metric/Indicator 0% of students have dropped out of HS in 19-20
Decrease HS Dropout Rates 0.5%

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once
baseline results are reported.

Baseline
<.5%

Metric/Indicator 94.25% of the students Graduated
Increase HS Graduation Rates by 1%

19-20
2018-19 is the first year of operation for

TLC-Chula Vista Will develop annual growth targets once

baseline results are reported.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 16 of 88
The Learning Choice Academy - Chula Vista






Planned
Actions/Services

NWEA MAP: ELA/Math Gr TK-11

Running Records: Learning A-Z

Kindergarten Readiness Assessment

Math Summative Assessment

Writing Prompts various genres: Gr 6-12
WRITE Institute Writing Assessments Gr. K-5

In addition, our students will be administered the following state-
mandated assessments:

ELPAC: Initial & Summative for EL
CAASPP ELA & Math: Gr. 3-8, 11
CA Science Test: 5, 8, HS
Physical Fitness Test: Gr. 5,7,9

STAFFING, SERVICES & PROGRAM TO SERVICE EL STUDENTS:

The Leadership Team will review and revise the EL Master Plan to align
with the ELPAC; CDE/SBE Reclassification criteria, and ELD curriculum
(in order to ensure that all ELs receive appropriate, adequate and
targeted designated and integrated ELD instruction across all grade
levels. The EL Coordinator will provide professional development
(SDAIE, GLAD) and model lessons for teachers.

The EL Coordinator will administer the ELPAC, in charge of
reclassification, provide support for Newcomers, and provide after
school support for EL. Read Naturally will be purchased for EL.

STAFFING, SERVICES & PROGRAM TO SERVICE SWD STUDENTS:

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Actual
Expenditures

Budgeted
Expenditures

4310 Instructional Materials LCFF 4310 Instructional Materials 4000-
Base $3,200.00 4999: Books And Supplies LCFF
Base $3,283.87

(EL Coordinator)

1000’s- 3000’s Salaries and
Benefits

LCFF Supplemental and
Concentration $45,035.00

(EL Coordinator)

1000’s- 3000’s Salaries and
Benefits

1000-3000: Salaries and Benefits

LCFF Supplemental and
Concentration $94,770.63

Instructional Assistants 1000-
3000: Salaries and Benefits Title |
$79,828.78

Instructional Assistants
4310 Instructional Materials
Title 1 $69,810.00

1000’s-3000’s Salaries and
Benefits

1000’s-3000’s Salaries and
Benefits
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Planned
Actions/Services

TLC —CV'’s SELPA Provider is the El Dorado Charter SELPA. The RSP
Teacher/SPED Coordinator will be responsible for developing;
implementing and monitoring quality student-centered Individual
Education Plans (IEPs) including documentation and adherence to
requirements and timelines, staffing and contracted services. TLC-CV’s
program will provide improved outcomes and close the achievement
gap for students with disabilities, and will coordinate, design, and
provide for specialized and age-appropriate programs, services and
supports for students. Program services will include providing Special
education teachers, Instructional Assistants and support staff.

Our RSP Teacher/SPED Coordinator and/or SELPA Provider will
provide quality professional development opportunities for both
certificated and classified staff to build capacity in providing high quality

instructional opportunities for students with disabilities and administrator

support training focused on understanding and leading high quality
Individual Education Plans (IEPs) and translating those IEPs into high
quality rigorous instruction for students with disabilities.

MTSS: STAFFING, SUPPLEMENTAL CURRICULUM, & PROGRAMS
TO PROVIDE ACADEMIC INTERVENTION & SUPPORTS:

TLC-CV will align academic interventions to core instruction; and grade

level content to ensure all students including unduplicated students, are

on track towards grade level mastery, in order to narrowany
achievement gaps.

Our students work from home on Mondays; attend classes on Tuesday
— Thursday.

Teachers provide small group and one-on one instruction on Fridays.
The Instructional Assistants also provide academic support and
intervention.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Budgeted
Expenditures

Sped Staffing
Special Education $341,487.00

Resource Specialist and Admin

5100 Sub agreements and
Contracts

Special Education $126,200.00

Edgenuity & Compass Learning

4310 Instructional Materials

LCFF Supplemental and
Concentration $9,750.00

Actual
Expenditures

Sped Staffing

1000-3000: Salaries and Benefits
Special Education $377,147.51
Resource Specialist and Admin

5100 Sub agreements and
Contracts

5000-5999: Services And Other
Operating Expenditures Special
Education $112,958.27

Edgenuity & Compass Learning
4310 Instructional Materials

4000-4999: Books And Supplies
LCFF Supplemental and
Concentration $24,225.00
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Planned
Actions/Services

Math support will be provided on Wednesday/Fridays since onsite
instruction takes place Tuesdays and Thursdays.

Students in MS/HS will receive 4 hours of Math instruction per week in
addition to support at home.

Our students will have access to:

e Edgenuity/Compass Learning for ELA & Math Gr. K-11
¢ iXL Math

ELA Support for HS: will receive 4 hours of instruction weekly with

support/tutoring on Fridays. For MS: students will receive 2 hours/week.

Online tutors (Grand Slam) are also available for students in grades 5-
12.

MTSS: STAFFING, SUPPLEMENTAL CURRICULUM, & PROGRAMS
THAT PROVIDE SOCIAL EMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION:

TLC-CV is in the planning phase of MTSS using SWIFTTools. Our
school has implemented Restorative Practices schoolwide; and
provides resources to families (Mental Health America). The Assistant
Director of Student Services and Counseling Interns provide social
emotional counseling. Our school will contract services from a
Psychologist when needed.

TECHNOLOGY

TLC-CV will purchase the following technology devices that support the
school’s educational program and model:

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Budgeted
Expenditures

1000’s & 3000’s Salaries and
Benefits LCFF Supplemental and
Concentration $55,408.00

Assist. Director of Student
Services

\ Psychologist

1000-3000: Salaries and Benefits
LCFF Supplemental and
Concentration $43,865.00

1000’s-3000’s Salaries and
Benefits Technology Coordinator
1000-3000: Salaries and Benefits
LCFF Base $39,905.00

Actual
Expenditures

1000’s & 3000’s Salaries and
Benefits 0

Assist. Director of Student
Services

\ Psychologist

1000-3000: Salaries and Benefits
LCFF Supplemental and
Concentration $113,600.00

1000’s-3000’s Salaries and
Benefits Technology Coordinator
1000-3000: Salaries and Benefits
LCFF Base $38,951.29
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Planned
Actions/Services

Chromebooks

PC for PLTW

Ipads

Projector

Laptops for staff

Network upgrades: Wifi access
Contract IT services: Filemaker
Licenses for Microsoft Software
Website costs

Technology Coordinator

STAFFING, PROGRAMS, STRATEGIES & ACTIVITIES TO PROMOTE
A POSITIVE SCHOOL CLIMATE, STUDENT ENGAGEMENT &
ENSURE A SAFE SCHOOL ENVIRONMENT:

TLC-CV’s educational program will provide all students with an
engaging learning experience, and a safe, positive school climate and
learning environment through the implementation of the following:

Students will participate Project Showcase: End of Year
Students will participate in competitions (ex. Sea Perch ROV)
Host Clubs/Organizations

6th grade Camp

Voucher for Elective Units (can be used for enrichment
Provide bus passes for homeless, foster youth, low-income
students

Host schoolwide events: culture building, anti-bullying

e Star Jaguars (Character Traits)

e East Coast Trip: MS

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Budgeted
Expenditures

5920 Telecom and Internet 5900:
Communications LCFF Base
$32,400.00

4400 Non-Capitalized Equipment
4000-4999: Books And Supplies
LCFF Base $20,000.00

5800 Professional/Consulting
Services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Base $122,766.00

5940 IT Services LCFF Base
$5,000.00

5880 Instructional Consultants
5800: Professional/Consulting
Services And Operating
Expenditures LCFF Base
$129,968.00

4310 Student Instructional
Materials 4000-4999: Books And
Supplies LCFF Base $9,750.00

Actual
Expenditures

5920 Telecom and Internet 5900:
Communications LCFF Base
$11,799.77

4400 Non-Capitalized Equipment
4000-4999: Books And Supplies
LCFF Base $37,760.00

5800 Professional/Consulting
Services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF Base $54,098.61

5940 IT Services LCFF Base 0

5880 Instructional Consultants
5800: Professional/Consulting
Services And Operating
Expenditures LCFF Base
$51,821.66

4310 Student Instructional
Materials 4000-4999: Books And
Supplies LCFF Base $10,166.46
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Planned
Actions/Services

TLC-CV will continue to adhere to the requirements of AB716, and the
school’s LCAP will serve as its School Plan for Student Achievement
(SPSA).

During the school year SSC and ELAC will provide input/feedback on

the LCAP Actions/services and monitor annual measurable outcomes.
This is an opportunity for parents and community members to provide
input on student programs and the allocation of Title Funds.

OPPORTUNITIES PROVIDED TO
SUPPORTPARENTENGAGEMENT& PARTICIPATION AND
COMMUNITY OUTREACH:

As part of TLC-CV’s Initial implementation of MTSS our school staff will
partner with parents (including unduplicated pupils and Students with
Disabilities) to support student achievement. Parent engagement
opportunities will include:

Meeting with parents every 6 weeks

Provide Parent Workshops on various topics

Host Parent/student Orientations

Communicate with Families using Parent Square
Translator will be available at schoolwide events and upon
request

Presentations on Post-secondary options

e Marketing & Events Coordinator: coordinates field trips

FACILITIES

TLC-CV strives to provide a safe, clean, and well-maintained school site
for all students and staff. In order to accomplish this the following will
take place:

o Facility leasing expenses

e Facility maintenance, repairs and janitorial staff

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Budgeted
Expenditures

2000-3000’s Salaries and Benefits

Marketing Events Coordinator and
Asst. Events

2000-3000: Salaries and Benéefits
LCFF Base $49,536.00

4320 Office Supplies 4000-4999:
Books And Supplies LCFF Base $
8,640.00

5840 Advertising 5000-5999:
Services And Other Operating
Expenditures LCFF Base
$12,445.00

5500’s Housekeeping 5000-5999:
Services And Other Operating
Expenditures LCFF Base
$5,300.00

Actual
Expenditures

2000-3000’s Salaries and Benefits

Marketing Events Coordinator and
Asst. Events

2000-3000: Salaries and Benefits
LCFF Base $80,541.88

4320 Office Supplies 4000-4999:
Books And Supplies LCFF Base
$7,574.01

5840 Advertising 5000-5999:
Services And Other Operating
Expenditures LCFF Base
$14,845.06

5500’s Housekeeping 5000-5999:
Services And Other Operating
Expenditures LCFF Base
$18,342.59
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Planned
Actions/Services

e Administer annual TLC Building Checklist

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Budgeted
Expenditures

5610 Rent 5000-5999: Services
And Other Operating
Expenditures LCFF Base
$417,619.00

5630 Maintenance and Repair
5000-5999: Services And Other
Operating Expenditures LCFF
Base $4,960.00

5400 Liability Insurance 5000-
5999: Services And Other
Operating Expenditures LCFF
Base $29,700.00

5810 Legal 5000-5999: Services
And Other Operating
Expenditures LCFF Base
$25,000.00

5225 Business Services 5000-
5999: Services And Other
Operating Expenditures LCFF
Base $125,000.00

5860 Fees 5000-5999: Services
And Other Operating
Expenditures LCFF Base
$5,000.00

5910 Telephone 5000-5999:
Services And Other Operating
Expenditures LCFF Base
$8,700.00

5930 Postage 5000-5999:
Services And Other Operating
Expenditures LCFF Base
$3,420.00

Actual
Expenditures

5610 Rent 5000-5999: Services
And Other Operating
Expenditures LCFF Base
$45,3713.44

5630 Maintenance and Repair
5000-5999: Services And Other
Operating Expenditures LCFF
Base $2,733.91

5400 Liability Insurance 5000-
5999: Services And Other
Operating Expenditures LCFF
Base $15,381.34

5810 Legal 5000-5999: Services
And Other Operating
Expenditures LCFF Base
$10,479.96

5225 Business Services 5000-
5999: Services And Other
Operating Expenditures LCFF
Base $170,271.8

5860 Fees 5000-5999: Services
And Other Operating
Expenditures LCFF Base
$18,926.31

5910 Telephone 5000-5999:
Services And Other Operating
Expenditures LCFF Base 0

5930 Postage 5000-5999:
Services And Other Operating
Expenditures LCFF Base
$1,038.92
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Total

Description Budgeted Funds

Curriculum and instruction $37,928.00
Facilitate effective delivery of research-based, standards-aligned

instructional practices. Expand professional development efforts to

meet distance learning context needs including, but not limited to,

integration of Social Emotional Learning practices, use of the learning

management system (Google Classroom), and implementation of

targeted small group and 1 on 1 instruction.

PLC's $71,520.80
Time for teachers to collaborate with peers on approaches to

improving student achievement. While in distance learning and/or a

hybrid model, collaboration will be focused on assessing and

addressing learning loss and responding to the identified needs of

students, particularly those who are most vulnerable to the

disproportionate impacts of COVID.

Personal Protective Equipment $7,500.00
Face coverings (masks and, where appropriate, face shields) to

ensure that students, staff, and family entering schools sites and staff

working in the community are minimizing the spread of respiratory

droplets while on campus. Increased supplies of soap and hand

sanitizer that is greater than 60% alcohol. Plexiglass partitions for

desks.

Health Materials $200.00
Additional Thermometers to screen student temperature and mitigate
potential spread of COVID.

Disinfecting Materials $9,000.00
Additional materials to support effective, routine disinfection of high-

touch surfaces such as spray bottles, disinfectant, paper towels,

gloves, goggles, and masks

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
The Learning Choice Academy - Chula Vista

Estimated
Actual
Expenditures

$38,000.00

$71,530.00

$7,500.00

$200.00

$9,000.00

Contributing

Yes

No

No

No

No
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communication with parents via parent square. TLC has surveyed parents, students, staff, on technology, how learning is going, how
to make the program stronger and easier to use.

TLC purchased an online platform for Special Education services. Through this platform, we can provide services, IEP meetings,
testing, and counseling. For those students who find it difficult for virtual support we will have one-on-one and small group in-person
services. We will administer NWEA testing to assess any learning loss and start tutoring services to support the students.

TLC's commitment is to implement robust high-quality instruction and other services that meet the academic, social, and emotional
needs of students and families, as well as a flexible model of instructions during this pandemic., Having been presented with a unique
opportunity to do things differently, TLC is committed to creating strategies that endure beyond the current crisis. TLC will help lay a
strong foundation for all students to thrive and grow in 2020-2021 and the years beyond.

All staff roles and responsibilities have adapted to better meet the needs of our students and community.
During distance learning, teachers will need to prepare for and conduct live interactions with students by phone, email, Google Meets,
or Zoom.
Certificated employees have been asked to engage with students and deliver instruction from a distance. Whether in-person or online,
teacher variations of distance learning include:

o Direct instruction face-to-face via online tools

o Demonstrating learning activities through the use of technology

e Managing student behavior while working through distance learning

Classified employees have been asked to provide service outside their regular job description. Classified employees have risen to the
challenge of repurposing their roles to meaningfully support the instructional environment for students. Employees will work with their
supervisor to provide added support to positions that remain essential during this period. Examples of employees embracing this
include:

e Providing academic support and intervention to students struggling with this learning format.

o Reading stories to elementary students through online tools.

e Handing out food through our Child Nutrition program to ensure students have access to healthy food.

e Sanitizing work areas between use to minimize the spread of germs.

Administrators and other staff distribute and collect technology and instructional materials to students.

Site and District Administrators' roles and responsibilities have shifted to monitoring and managing all aspects dealing with COVID-19.
Completing reopening plan, ordering PPE for staff and students, training staff, updating the website, and communicating to staff and
families throughout the summer.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 32 of 88
The Learning Choice Academy - Chula Vista






The EL coordinator will work closely with all teachers to ensure EL supports and address any learning loss. All EL learners have a
designated curriculum and ELD is placed into their lesson plans. All students will take NWEA Assessment at the beginning, middle,
and end of the year. Teachers and the EL coordinator will monitor progress as they work toward language proficiency. EL coordinator
will also have small group ELD instruction virtually and in-person when needed.

The Curriculum and Instruction coordinator worked closely with teachers in PLCs and Professional Development to make sure
students were not falling behind. NWEA testing was given 3 times this year and teachers could pull students who were struggling.

TLC teachers will work with the school counselor to support foster students, as well as students experiencing homelessness. Teachers
and counselors collaborate to ensure that each student receives the resources they need. The teacher and counselor coordinate
referrals for resources that families need. Parental and caregiver support resources are identified and offered to students The
counselor coordinates and connects families experiencing homelessness with the community groups and agencies that help provide
shelter, food, job opportunities, child-care, and other resources as needed.
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When picking up lunch it was a great avenue for family interaction with staff and other families
Offered a healthy choice of food for families

Challenges:

Collecting household income data for. accurate reporting
Managing the waiver process

Limited menu due to vendor challenges (COVID-19 constraints)
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A description of any substantive differences between the description of the actions or services identified as contributing towards meeting the increased or improved
services requirement and the actions or services implemented to meet the increased or improved services requirement.

There were no substantive differences in this category.
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¢ In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and the estimated actual
expenditures to implement the actions. Add additional rows to the table as needed.

o Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and what was implemented
and/or expended on the actions, as applicable.

Analysis of In-Person Instructional Offerings

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-person instruction was not provided to any
students in 2020-21, please state as such.

Actions Related to the Distance Learning Program

¢ Inthe table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning program and the estimated
actual expenditures to implement the actions. Add additional rows to the table as needed.

o Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning program and what was
implemented and/or expended on the actions, as applicable.

Analysis of the Distance Learning Program

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in implementing distance learning in the 2020-21 school year in each of the following areas, as applicable:

o Continuity of Instruction,

o Access to Devices and Connectivity,

o Pupil Participation and Progress,

o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full continuum of placements,
pupils in foster care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to date. If distance learning
was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss

¢ In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning loss and the estimated
actual expenditures to implement the actions. Add additional rows to the table as needed.

o Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning loss and what was
implemented and/or expended on the actions, as applicable.

Analysis of Pupil Learning Loss

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in addressing Pupil Leaming Loss in the 2020-21 school year, as applicable. To the extent practicable, include an analysis of the
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effectiveness of the efforts to address pupil learning loss, including for pupils who are English learners; low-income; foster youth; pupils with exceptional
needs; and pupils who are experiencing homelessness, as applicable.

Analysis of Mental Health and Social and Emotional Well-Being

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of both pupils and staff during the 2020-21
school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing tiered reengagement strategies for pupils
who were absent from distance learning and the efforts of the LEA in reaching out to pupils and their parents or guardians when pupils were not meeting
compulsory education requirements or engaging in instruction, as applicable.

Analysis of School Nutrition

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe the successes and
challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school year, whether participating in in-person
instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan

¢ In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated actual expenditures to
implement the actions, as applicable. Add additional rows to the table as needed.

o Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to implement the learning
continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan

The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

e Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021-24 LCAP.

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has informed the development
of goals and actions in the 2021-24 LCAP, such as health and safety considerations, distance learning, monitoring and supporting mental health
and social-emotional well-being and engaging pupils and families.

e Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for pupils with unique needs
(including low income students, English learners, pupils with disabilities served across the full continuum of placements, pupils in foster care, and pupils
who are experiencing homelessness).

o Describe any substantive differences between the actions and/or services identified as contributing towards meeting the increased or improved services
requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the actions and/or services that the LEA implemented to
meet the increased or improved services requirement. If the LEA has provided a description of substantive differences to actions and/or services identified
as contributing towards meeting the increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning
Loss, or Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and Attendance Plan

The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan.

e Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and Attendance Plan have
informed the development of the 21-22 through 23-24 LCAP, as applicable.

California Department of Education
January 2021
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Annual Update for the 2019-20 Local Control and Accountability Plan Year Expenditure Summary

Total Expenditures by Funding Source
2019-20 2019-20
Funding Source Annual Update Annual Update
Budgeted Actual
All Funding Sources 2,946,701.00 3,063,699.90
0.00 0.00
LCFF Base 2,206,240.00 2,216,918.32
LCFF Supplemental and Concentration 191,652.00 266,538.49
Special Education 467,687.00 490,105.78
Title | 69,810.00 79,828.78
Title 11 11,312.00 10,308.53
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
2019-20 2019-20
Object Type Annual Update Annual Update
Budgeted Actual
All Expenditure Types 2,946,701.00 3,063,699.90
735,116.00 43,070.25
1000-3000: Salaries and Benefits 1,192,741.00 1,877,207.10
2000-3000: Salaries and Benefits 49,536.00 80,541.88
4000-4999: Books And Supplies 47,030.00 112,742.39
5000-5999: Services And Other Operating Expenditures 637,144.00 832,418.24
5800: Professional/Consulting Services And Operating Expenditures 252,734.00 105,920.27
5900: Communications 32,400.00 11,799.77
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source

2019-20 2019-20
Object Type Funding Source Annual Update Annual Update
Budgeted Actual
All Expenditure Types All Funding Sources 2,946,701.00 3,063,699.90
0.00 0.00
LCFF Base 38,520.00 11,856.25
LCFF Supplemental and Concentration 147,787.00 31,214.00
Special Education 467,687.00 0.00
Title | 69,810.00 0.00
Title Il 11,312.00 0.00
1000-3000: Salaries and Benefits LCFF Base 1,148,876.00 1,211,860.18
1000-3000: Salaries and Benefits LCFF Supplemental and Concentration 43,865.00 208,370.63
1000-3000: Salaries and Benefits Special Education 0.00 377,147.51
1000-3000: Salaries and Benefits Title | 0.00 79,828.78
2000-3000: Salaries and Benefits LCFF Base 49,536.00 80,541.88
4000-4999: Books And Supplies LCFF Base 47,030.00 88,517.39
4000-4999: Books And Supplies LCFF Supplemental and Concentration 0.00 24,225.00
5000-5999: Services And Other Operating LCFF Base 637,144.00 706,422.58
Expenditures
5000-5999: Services And Other Operating LCFF Supplemental and Concentration 0.00 2,728.86
Expenditures
5000-5999: Services And Other Operating Special Education 0.00 112,958.27
Expenditures
5000-5999: Services And Other Operating Title Il 0.00 10,308.53
Expenditures
5800: Professional/Consulting Services And LCFF Base 252,734.00 105,920.27
Operating Expenditures
5900: Communications LCFF Base 32,400.00 11,799.77
* Totals based on expenditure amounts in goal and annual update sections.
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Goal 1 1,178,447.00 1,239,504.08
Goal 2 1,064,294.00 1,021,347.81
Goal 3 703,960.00 802,848.01

* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan Expenditure Summary

Total Expenditures by Offering/Program

Offering/Program 2020-21 Budgeted 2020-21 Actual
In-Person Instructional Offerings
Distance Learning Program $412,156.80 $420,041.00
Pupil Learning Loss $676,031.00 $682,610.00
Additional Actions and Plan Requirements $64,796.06 $65,029.00

All Expenditures in Learning Continuity and Attendance Plan

$1,152,983.86

$1,167,680.00

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement)

Offering/Program 2020-21 Budgeted 2020-21 Actual
In-Person Instructional Offerings
Distance Learning Program $119,159.80 $126,038.00
Pupil Learning Loss
Additional Actions and Plan Requirements $6,208.00 $6,208.00
All Expenditures in Learning Continuity and Attendance Plan $125,367.80 $132,246.00

Expenditures by Offering/Program (Contributing to Increased/Improved requirement)

Offering/Program 2020-21 Budgeted 2020-21 Actual
In-Person Instructional Offerings
Distance Learning Program $292,997.00 $294,003.00
Pupil Learning Loss $676,031.00 $682,610.00
Additional Actions and Plan Requirements $58,588.06 $58,821.00

All Expenditures in Learning Continuity and Attendance Plan

$1,027,616.06

$1,035,434.00
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April 19, 2021 / SPED staff / LCAP: math goals, Student engagement (PIR) / SPED Staff meeting

April 26, 2021 / Staff / LCAP: Student Achievement (PLC) Review of Data from NWEA / Staff meeting

April 26-30, 2021 / Parents & Staff / LCAP: Student Engagement, Student Achievement / Parent meetings

May 17, 2021 / Parents & Staff / LCAP: Student Engagement, Student Achievement, discussion of goals for LCAP / ELAC meeting

May 17, 2021 / SPED staff / LCAP: math goals, Student engagement (PIR) / SPED Staff meeting

June 7-11, 2021 / Parents & Staff / LCAP: Student Engagement, summer program intervention. / Parent meetings

June 17, 2021 / Parent, Students, Community & Staff / LCAP: Public board meeting for input on LCAP goals, actions & services / Board
meeting

June 24, 2021 / Parent, Students, Community & Staff / LCAP: board meeting for vote of LCAP goals, actions & services / Board meeting

A summary of the feedback provided by specific stakeholder groups.

Stakeholders voice concerns in areas of
Math

English Learners

Students with Disabilities

extracurricular activities

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

The majority of input from parents was through our survey or parent meetings with their EP. TLC has considered all feedback during the
development of the LCAP. As a result, we have identified the following:
e The need for additional tutoring time in Math, ELA, and upper-level sciences.
English support for our EL students in math and writing.
Students with Disabilities to help increase Math scores. Have extended the program to a 3 day for extra support in academics.
Will offer parent training in areas of student achievement, motivation, computers, and many more.
Marketing and outreach to increase enroliment
Parents like and want to continue the availability and choice of instructional and supplemental materials.
Parents want to continue tutoring students after school or on a non-class day.
Parents like the website and parent square for communication.
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Action #  Title Description Total Funds Contributing

Accommodations & Modifications for SWD
Restorative Justice
Aperture - Social-Emotional training
MTSS - SEL/Academics
Universal Design for Learning - UDL training
In addition, members of our staff will be provided with the opportunity
to attend conferences and workshops that include:
e SDCOE Workshops
ELPAC Institute

o CAASPRP Institute
« CSDC
« CCSA
e APlus
e MTSS
3 COURSE ACCESS: COURSE ACCESS: COLLEGE & CAREER PREPAREDNESS: $75,577.00
g,(A\DEIEEECéE & TLC provides all students with a rigorous standards-aligned college
PREPAREDNESS preparatory educational program. Most of our students will be first-

generation college students, therefore our school has implemented the
following to ensure all students are college/career ready:
o All HS students will have access to a College Counselor for
college planning, UC A-G, and PSAT/SAT/ACT
e UC A-G approved course list
e HS Graduation Project: Community Service project aligned
with college/career goals
e College Course Credit (formerly concurrent enrollment) — on-
site and off-site
All students Gr 11-12 will take SAT/ACT
All students Gr. 8-11 will take the PSAT
CTE Pathway: Computers and Construction/Energy
College Center: led by the Counselor
College Campus Tours: 1 day and a 3 day (Summer)
CA CareerZone - career planning and workshops
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Action #

Title

STAFFING,
SERVICES &
PROGRAM TO
SERVICE EL
STUDENTS

Description Total Funds

TLC staff will implement multiple types of assessments, in order to
monitor each student’s: academic progress; identify their strengths
and needs in order to modify instruction, and identify the type of
academic intervention needed.
« NWEA MAP: ELA/Math Gr TK-11
Running Records: Learning A-Z
Kindergarten Readiness Assessment
Math Summative Assessment
Writing Prompts various genres: Gr 6-12
WRITE Institute Writing Assessments Gr. K-5
GLAD
End of Chapter/Unit tests

In addition, our students will be administered the following state-
mandated assessments:
e« ELPAC: Initial & Summative for EL
« CAASPP ELA & Math: Gr. 3-8, 11
o« CA Science Test: 5, 8, HS
o Physical Fitness Test: Gr. 5,7,9
¢ CAA

STAFFING, SERVICES & PROGRAM TO SERVICE EL STUDENTS: $56,092.00
The Leadership Team will review and revise the EL Master Plan to

align with the ELPAC; CDE/SBE Reclassification criteria, and ELD

curriculum (in order to ensure that all ELs receive appropriate,

adequate, and targeted designated and integrated ELD instruction

across all grade levels. ELD standards training will take place yearly.

The EL Coordinator will provide professional development (SDAIE,
GLAD, Write programs) and model lessons for teachers.

The EL Coordinator will administer the ELPAC, in charge of
reclassification, provide support for Newcomers, and provide after-
school support for EL.
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Action #

Title

STAFFING,
SERVICES &
PROGRAM TO
SERVICE SWD
STUDENTS

MTSS: STAFFING,
SUPPLEMENTAL
CURRICULUM, &
PROGRAMS TO
PROVIDE
ACADEMIC
INTERVENTION &
SUPPORTS

Description Total Funds

Some curriculum used: Read naturally, Brain pop, and Rosetta Stone -
Newcomers.

STAFFING, SERVICES & PROGRAM TO SERVICE SWD
STUDENTS:

TLC’s SELPA Provider is the El Dorado Charter SELPA. The RSP
Teacher/SPED Coordinator will be responsible for developing;
implementing and monitoring quality student-centered Individual
Education Plans (IEPs) including documentation and adherence to
requirements and timelines, staffing, and contracted services. TLC’s
program will provide improved outcomes and close the achievement
gap for students with disabilities, and will coordinate, design, and
provide for specialized and age-appropriate programs, services, and
supports for students. Program services will include providing Special
education teachers, Instructional Assistants, and support staff.

$554,021.00

Our RSP Teacher/SPED Coordinator and/or SELPA Provider will
provide quality professional development opportunities for both
certificated and classified staff to build capacity in providing high-
quality instructional opportunities for students with disabilities and
administrator support training focused on understanding and leading
high-quality Individual Education Plans (IEPs) and translating those
IEPs into high-quality rigorous instruction for students with disabilities.

MTSS: STAFFING, SUPPLEMENTAL CURRICULUM, & PROGRAMS
TO PROVIDE ACADEMIC INTERVENTION & SUPPORTS:

TLC will align academic interventions to core instruction; and grade-
level content to ensure all students including unduplicated students,
are on track towards grade-level mastery, in order to narrow any
achievement gaps.

$112,604.00

Our students work from home on Mondays and Fridays; attend
classes on Tuesday — Thursday.
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Action #  Title Description Total Funds Contributing

Teachers provide small group and one-on-one instruction on Fridays.
The Instructional Assistants also provide academic support and
intervention.

Math support will be provided on Fridays since onsite instruction takes
place Tuesdays - Thursdays.

Students in MS/HS will receive 4 hours of Math instruction per week,
in addition, to support at home.

Our students will have access to:

o Edgenuity/Compass Learning for ELA & Math Gr. K-11

e iXL Math

o Read Naturally

e No Red Ink
ELA Support for HS: will receive 4 hours of instruction weekly with
support/tutoring on Fridays. For MS: students will receive 2
hours/week.

Online tutors (Paper) are also available for students in grades 5-12.

Hire Instructional Aides to help administer the Barton Reading
Intervention Program, Train the IA's in the program as well as RSP
teachers.

5 MTSS: STAFFING, MTSS: STAFFING, SUPPLEMENTAL CURRICULUM, & PROGRAMS $113,613.00
SUPPLEMENTAL THAT PROVIDE SOCIAL-EMOTIONAL/BEHAVIORAL
CURRICULUM, & SUPPORT/INTERVENTION:
PROGRAMS THAT  TLC is in the first implementation phase of MTSS using SWIFT Tools.
PROVIDE SOCIAL-  Our school has implemented Restorative Practices schoolwide; and
EMOTIONAL/BEHAYV provides resources to families (Mental Health America).

IORAL TLC has also purchased Aperture which is a data-driven based Social
SUPPORT/INTERVE 'Emotional program.
NTION
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Action #

6

Title

TECHNOLOGY

STAFFING,
PROGRAMS,
STRATEGIES &
ACTIVITIES TO
PROMOTE A
POSITIVE SCHOOL
CLIMATE, STUDENT
ENGAGEMENT &
ENSURE A SAFE
SCHOOL
ENVIRONMENT

Description

TLC will be hiring an additional counselor and school Psychologist to
better help the social-emotional needs of our students

TECHNOLOGY

TLC will purchase the following technology devices that support the
school’s educational program and model:
e Chromebooks. 7-12 grade 1:1

PC for PLTW

iPads

Replacement of smartboards
Laptops for staff

Network upgrades: Wifi access
Contract IT services: Filemaker
Licenses for Microsoft Software
Website costs

Google meets - paid program
Doc u Cams for teachers
Technology Coordinator

STAFFING, PROGRAMS, STRATEGIES & ACTIVITIES TO
PROMOTE A POSITIVE SCHOOL CLIMATE, STUDENT
ENGAGEMENT & ENSURE A SAFE SCHOOL ENVIRONMENT:

TLC’s educational program will provide all students with an engaging
learning experience, and a safe, positive school climate and learning
environment through the implementation of the following:

» Students will participate in Project Showcase: End of Year

« Students will participate in competitions (ex. SeaPerch ROV)

e Host Clubs/Organizations

o 6th grade Camp

o Elective Units (can be used for enrichment if approved by EP)

e Provide bus passes for homeless, foster youth, low-income

students
« Host schoolwide events: culture-building, anti-bullying
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Action #  Title Description

2 OPPORTUNITIES OPPORTUNITIES PROVIDED TO SUPPORT PARENT

PROVIDED TO ENGAGEMENT & PARTICIPATION AND COMMUNITY OUTREACH:

SUPPORT PARENT
ENGAGEMENT &
PARTICIPATION
AND COMMUNITY
OUTREACH

As part of TLC’s Initial implementation of MTSS our school staff will
partner with parents (including unduplicated pupils and Students with
Disabilities) to support student achievement. Parent engagement
opportunities will include:

Meeting with parents every 6 weeks

Provide Parent Workshops on various topics

Host Parent/student Orientations

Communicate with Families using Parent Square
Translator will be available at schoolwide events and upon
request

Presentations on Post-secondary options

Marketing & Events Coordinator: coordinates field trips

3 FACILITIES FACILITIES

TLC strives to provide a safe, clean, and well-maintained school site
for all students and staff. In order to accomplish this, the following will
take place:

Facility leasing expenses

Facility maintenance, repairs, and janitorial staff
Administer Building Checklist Annual Report
Purchase Multi Air cleaners for offices and classrooms
Update Raptor with new computers for safety
Construction for new classrooms

4 Nutrition Salary for Nutrition coordinator, and Lunch staff.

purchasing of equipment needed for lunch services
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IA support and follow-up
MTSS support and monitoring
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Total Expenditures Table

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$3,539,242.00 $664,728.00 $634,740.00 $4,838,710.00
Total Personnel Total Non-personnel
Totals: $3,705,844.00 $1,132,866.00
mm Student Group(s LCFF Funds | Other State Funds | Local Funds | Federal Funds | Total Funds
English STAFF TO SUPPORT SCHOOL'S  $2,412,180.00 $141,440.00 $216,053.00 $2,769,673.00
Foster Youth PROGRAM
Low Income
1 2 All PROFESSIONAL DEVELOPMENT  $5,658.00 $22,299.00 $27,957.00
English
Foster Youth
Low Income
1 3 COURSE ACCESS: COLLEGE & $31,432.00 $44,145.00 $75,577.00
CAREER PREPAREDNESS
1 4 All CORE CURRICULUM TO BE $106,881.00 $21,634.00 $10,000.00 $138,515.00
PURCHASED
2 1 English MULTIPLE TYPES OF $5,740.00 $5,740.00
Foster Youth ASSESSMENTS
Low Income
2 2 English STAFFING, SERVICES & $56,092.00 $56,092.00
PROGRAM TO SERVICE EL
STUDENTS
2 3 All STAFFING, SERVICES & $501,654.00 $52,367.00 $554,021.00
PROGRAM TO SERVICE SWD
STUDENTS
2 4 All MTSS: STAFFING, $86,804.00 $25,800.00 $112,604.00

SUPPLEMENTAL CURRICULUM,
& PROGRAMS TO PROVIDE
ACADEMIC INTERVENTION &
SUPPORTS
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mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds | Total Funds

2 6 All
All

3 1 All

3 2 English
Foster Youth
Low Income

3 3 All

English
Foster Youth
Low Income

2021-22 Local Control Accountability Plan for The Learning Choice Academy - Chula Vista

MTSS: STAFFING,
SUPPLEMENTAL CURRICULUM,
& PROGRAMS THAT PROVIDE
SOCIAL-
EMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION

TECHNOLOGY

STAFFING, PROGRAMS,
STRATEGIES & ACTIVITIES TO
PROMOTE A POSITIVE SCHOOL
CLIMATE, STUDENT
ENGAGEMENT & ENSURE A
SAFE SCHOOL ENVIRONMENT

METHODS BY WHICH PARENTS
PARTICIPATE IN DECISION-
MAKING

OPPORTUNITIES PROVIDED TO
SUPPORT PARENT
ENGAGEMENT &
PARTICIPATION AND
COMMUNITY OUTREACH

FACILITIES

Nutrition

$30,109.00

$95,034.00
$28,200.00

$3,000.00

$63,024.00

$615,088.00

$83,504.00

$45,819.00

$134,753.00

$113,613.00

$140,853.00
$28,200.00

$3,000.00

$63,024.00

$615,088.00
$134,753.00
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Contributing Expenditures Tables

Totals by Type Total LCFF Funds Total Funds

Total: $2,542,694.00 $3,057,239.00

LEA-wide Total: $2,542,694.00 $3,057,239.00

Limited Total: $0.00 $0.00
$2,412,180.00

Schoolwide Total: $2,769,673.00

Unduplicated Location

STAFF TO LEA-wide English Learners All Schools $2,412,180.00 $2,769,673.00

SUPPORT Schoolwide Foster Youth

SCFO0LS Low Income

PROGRAM

PROFESSIONAL LEA-wide English Learners All Schools $5,658.00 $27,957.00

DEVELOPMENT Foster Youth
Low Income

MULTIPLE TYPES LEA-wide English Learners All Schools $5,740.00 $5,740.00
Low Income

STAFFING, LEA-wide English Learners All Schools $56,092.00 $56,092.00

SERVICES &

PROGRAM TO

SERVICE EL

STUDENTS

OPPORTUNITIES LEA-wide English Learners All Schools $63,024.00 $63,024.00

SUPPORT PARENT Foster Youth

ENGAGEMENT & Low Income

PARTICIPATION

AND COMMUNITY

OUTREACH

Nutrition LEA-wide English Learners All Schools $134,753.00
Foster Youth
Low Income
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Annual Update Table Year 1 [2021-22]

Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.

Contributed to
Prior Action/Service Title Increased or Improved
Services?

Last Year's Total Planned Total Estimated Actual
Expenditures Expenditures

Last Year's Last Year's
Goal # Action #

Planned Expenditure Total Estimated Actual Total

Totals:
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If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the school district may adopt
and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 52068, and 52070. The LCAP must clearly articulate
to which entity’s budget (school district or county superintendent of schools) all budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill 1840 (Committee on Budget),
Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions included in the LCAP, including actions that contribute
to meeting the requirement to increase or improve services for foster youth, English learners, and low-income students, and to streamline the information presented within
the LCAP to make adopted LCAPs more accessible for stakeholders and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, and whether those strategies
are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended to
be meaningful and accessible for the LEA’s diverse stakeholders and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the strategic planning and stakeholder
engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its budgetary resources to
respond to student and community needs, and address any performance gaps, including by meeting its obligation to increase or improve services for foster youth,
English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, research, and experience, will have
the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when developing the LCAP and
completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the purpose that each section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s community as well as relevant
information about student needs and performance. In order to provide a meaningful context for the rest of the LCAP, the content of this section should be clearly and
meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information — Briefly describe the students and community. For example, information about an LEA in terms of geography, enroliment, or employment, the
number and size of specific schools, recent community challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand
an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the Dashboard, progress toward LCAP
goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying specific examples of how past increases or improvements in services for foster youth, English learners, and low-income
students have led to improved performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or “Orange” performance
category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) any state indicator for which performance for any
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